
With a vision to connect every patient to quality healthcare, every day, we are a leading force 
in African healthcare supply chain management. 

FACTS AND FIGURES

Market Access: Healthcare

Overview

Our extensive network across the continent – coupled with our experience in all channels of the healthcare 
supply chain – means that we can offer our principals, clients and customers the trust and confidence that is key 
in the healthcare sector.

Our unique market knowledge and proven processes, methodologies and tools help manage the 
ever-increasing complexity, risk and speed of modern day distribution.

Our simplified solutions for healthcare reduce the risk, complexity and management responsibilities of the 
principal – freeing up valuable time and resources without compromising growth, service quality and the 
customer experience.

Our proven solutions rapidly deliver results with the agility to quickly manage future change for continuous 
flexibility, value and success.

Highly 
experienced in 

navigating international 
political, legal or system 

risk and numerous 
trade barriers in  

day-to-day business 
operations

We give brand 
owners informed 

access to consumers 
through our 

extensive in-country 
networks

Leading healthcare 
distributor in 

East, West and 
Southern Africa

Principal trades 
in a risk-free 
environment 

as we take full 
responsibility for the 

debtor’s book

Deep experience in 
navigating the 

complexity, diversity 
and distinct 

challenges of the 
African continent

Well tested and 
co-ordinated 
strategies for 

managing governance 
and corporate 

compliance

  Africa manufactures 
less than 2% of the 

medicine it consumes

Own and operate 
over 100 000m² of 
warehouse space in 

the healthcare 
industry – spanning 

27 locations

Highly proficient 
in managing 

unpredictable currency 
exposures, unexpected 

costs and evolving 
exchange control 

regulations

Inadequate
resource allocation, 

funding, customs 
gridlock and counterfeit 

pharmaceuticals are 
major challenges to 

healthcare delivery on 
the continent

Provide point
of care and 

pharmaceutical retail 
deliveries to more 

than 3 573 delivery 
points in Kenya,

1 300 in Ghana and 
52 000 across 

Nigeria

Healthcare is one of 
Africa’s critical 
development 

challenges

Manage Innovator, 
Generics and OTCs

According to the 
WHO, the continent 
carries 25% of the 

world’s disease 
burden, but its share 

of global health 
expenditures is less 

than 1%

A significant portion of the total delivered cost of medicines in Africa – up to 40% – is made up of supply chain, 
distribution and other non-core costs. As the costs associated with importing products into Africa continues to 
rise, we are able to leverage our relationships, network, experience and skills to ensure our pharmaceuticals 
remain affordable.

Bulk Freight
Imperial has extensive experience and expertise in the movement of bulk material. Through a 
keen focus on lasting partnerships, Imperial provides responsive and fl exible solutions that are 
both effi cient and effective. Our successful best practice model means that we move over 5 million 
metric tons of bulk material per year.

We provide a professional managed solution that focuses on an asset-light model, and our 
footprint covers all major cities in South Africa, as well as Mozambique, Zambia and Zimbabwe. We 
offer customised solutions that cater for both short- and long-haul transportation, predominantly 
in the mining and agricultural sectors. Our bulk freight logistics solution includes side tippers, 
PBS (performance-based standards) vehicles, stock piling and front-end loaders (FEL) at mine 
loading areas and rail sidings. 

Our site management capability focuses on building and sustaining relationships on an operational 
level with our clients, in order to collaboratively achieve the desired service levels in the most 
cost-effective manner. This includes:
• Cost and performance reporting
• Managing loading at stock piles
• Planning and execution of road-freight outbound products
• Daily fl eet and human resource planning to execute required deliveries
• Execution of on-time deliveries
• Managing delivery exceptions

• Rapid rail loadout 
station (RRL)

• Common user 
facility

• Stockpile 
management

• Mantsinen crane 
ops

• Preloading RRL bins

• Rail agreements 
with TFR

• Hot-seat train
• Locomotive 

provisions and 
other shunting 
operations or 
equipment

• Rail/road 
transportation

• Rail management - 
full and empty rail 
fl ows

• Value-added 
services

• Port storage
• Stockpile/  

inventory 
management

• Handling activities

• C&F services
• Documentation
• Shipping/ocean 

freight
• Quality control

• Port services
• Stevedoring
• AutoBOXs with 

dust suppression
• Road shuttle - 

“hot lane” feeder 
via container 
terminal

Pit - mine 
loading area

Rail loading/
shunting ops

Pit-to-port 
transportation

Port 
storage

Port terminal 
and handling

Ship loading/ 
environmental

Pit-to-port bi-directional supply chain solution

▶

• Manganese (1.6 million tons p.a.)
• Chrome Rom & Concentrate (1.2 million tons p.a.)
• Coal (876 000 tons p.a.)
• Limestone (325 000 tons p.a.)
• Iron-Ore (730 000 tons p.a.)
• Agric (280 000 tons p.a.)

Road Freight

Overview
As the leading logistics supplier in South Africa, and one of the largest on the African continent, Imperial 
expertly manages the movement of goods on behalf of clients, principals and customers between specified 
sources and destinations, combining different transportation modes and types. 

To reduce their time-to-market, improve customer service and mitigate risk, we also work in partnership with 
clients, principals and customers to integrate logistics functions in their end-to-end supply chain. When the 
outsource relationship is fully mature, we act as the lead logistics provider (LLP), managing multiple supply 
chain functions on behalf of our clients, principals and customers. Our core Logistics offerings are Freight 
Management (Road Freight, Air & Ocean being coordinated by our Lead Logistics Provider capability) and 
Contract Logistics.

Road Freight offering:
• We supply primary and secondary distribution services by road in South Africa and cross-border,

including food, chemicals, fuel and gas, as well as other temperature- and time-sensitive products
• We boast an extensive fleet, coupled with deep expertise in multiple industries
• We focus on integrated solutions that improve real-time, end-to-end visibility
• We are agile and adaptive to changing market demands, optimising resources and extracting synergies

across all our capabilities

info@imperiallogistics.com 
www.imperiallogistics.com
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Commodities We Transport


